TOWNSHIP OF SADDLE BROOK

WATER UTILTY OPERATING FUND

SCHEDULE OF RESERVE FOR ENCUMBRANCES
YEAR ENDED DECEMBER 31, 2014

F-9

Balance, December 31, 2013

Increased by:
Accrued

Decreased by:
Paid
Cancelled

Balance, December 31, 2014

122,173
$ 125,447

125,447

247,620
$ 122,173

122,173

125,447
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TOWNSHIP OF SADDLE BROOK

WATER UTILTY OPERATING FUND

SCHEDULE OF ACCRUED INTEREST ON BONDS
YEAR ENDED DECEMBER 31, 2014

F-11

Balance, December 31, 2013

Increased by:
Accrued/Budget Appropriation

Decreased by:
Paid by Current Fund
Paid by General Capital Fund

Balance, December 31, 2014

59,703

30,150
30,150

20,100

59,703

79,803

60,300

19,503
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TOWNSHIP OF SADDLE BROOK

WATER UTILTY OPERATING FUND

SCHEDULE OF ACCRUED INTEREST ON NOTES
YEAR ENDED DECEMBER 31, 2014

F-12

Balance, December 31, 2013
Increased by:

Accrued/Budget Appropriation
Adjustment

Decreased by:
Paid by General Capital Fund

Balance, December 31, 2014

2,766
1,377

2,785

952

4,143

5,095

2,785

2,310
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TOWNSHIP OF SADDLE BROOK
WATER UTILTY OPERATING FUND
SCHEDULE OF OVERPAYMENTS
YEAR ENDED DECEMBER 31, 2014

F-13

Balance, December 31, 2013

Increased by:
Current Year Overpayments

Decreased by:
Applied to Rents

Balance, December 31, 2014

19,369

27,245

27,245

19,369

46,614

27,245

19,369
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TOWNSHIP OF SADDLE BROOK
WATER UTILTY CAPITAL FUND

COMPARATIVE BALACE SHEET (REGULATORY BASIS)

F-15

ASSETS

Cash:
Operating Account

Interfund Receivable:
General Capital Fund
Current Fund

Fixed Capital Authorized & Uncompleted

Fixed Capital

Total Assets

LIABILITIES AND FUND BALANCE

Interfund Payable:
General Capital Fund
Water Utility Operating Fund

Other Liabilities and Reserves:
Capital Improvement Fund
Reserve for Amortization
Reserve for Deferred Amortization

Improvement Authorizations:
Funded
Unfunded

Serial Bonds Payable

Bond Anticipation Notes Payable

Total Liabilities and Reserves

2014 2013
77,908 77,908
275,643 -
137,036 137,036
412,679 137,036
2,572,992 2,237,992
2,447,026 2,447,026
5,610,605 4,899,962
- 271,734
82,504 82,504
82,504 354,238
17,748 17,748
1,275,503 1,227,706
127,676 123,792
1,420,927 1,369,246
4,231 4,231
2,286,105 1,738,728
2,290,336 1,742,959
1,171,522 1,219,319
545,316 214,200
5,510,605 4,899,962
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TOWNSHIP OF SADDLE BROOK
WATER UTILTY CAPITAL FUND
SCHEDULE OF CASH

YEAR ENDED DECEMBER 31, 2014

F-16

Cash Balance, December 31, 2013

Receipts:
Capital Improvement Fund
Due to Water Utility Operating Fund:
Interest Earned

Disbursements:
Improvement Authorizations
Contracts Payable
Due to Water Utility Operating Fund:
Interest Earned

Cash Balance, December 31, 2014

$ 77,908

78
78
77,986

78
78
3 77,908
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F-25

TOWNSHIP OF SADDLE BROOK

WATER UTILTY CAPITAL FUND
SCHEDULE OF SERIAL BONDS PAYABLE
YEAR ENDED DECEMBER 31, 2014

Total Balance Paid by Balance
Amount December 31, Issued In Budget December 31,
Date of Issue - Purpose of Issue 2013 2014 Appropriation 2014
3/14/06 Water Utility Bonds - County Guaranteed $ 1,510,057 $ 1219319 § - 8 47,797 $ 1,171,522
$ 1219319 § - 8 47,797 $ 1,171,522

96



16

91LE'GHS $ $88°C $ 9lLEole OLE'SYS $ ooc'vie $

9LE'SYS $ = $ - 9LE'SYS $ - $

000'see - - 000°'see = %S¢C’L G1/8¢2/80 ¥1/82/80 ¥1/82/80 000'see $ (abpuque)) sulep Jajepn Jo Juswaoe|day 1-9.GL#

ale'ole $ - $ - aglLe'ole $ - $ %SC'L G1/8¢2/80 ¥1/82/80 LLOZ/8/LL 0oz'vie $ sjuswanosdw| ANnN 181eM LL-LGL#
NMYL-vL

< $ v88't $ olg'ole - $ oozg'vie $

@ $ veg'c $ ole'ole - $ 00Z'vic $ %0€’L ¥1/82/80 ¢€L02/8C/8 LL0T/8/LL 00z'vie $ syuawanosdw| AN Jo¥eM LL-vLSL#
NMIL-EL

v102 umophed paseaidaq panss| €102 Y Rnen anss| 3lON 310N uondiosaq juswanoiduw)
‘L€ Jaquiadaqg 196png ‘Lg Joquadag  Jsalalu| jo 9jeqg jJ0 8jeg feuibuo jeubuo
souejeg souejeg j0 9jeq 10 Junowy

9¢-4

¥102 ‘1€ ¥39W303d IANT AVIA

379VAVd S3LON NOILVIOILNY ANO€ 40 3INAIHIS
AaNN4 TVL1IdVYD ALTILA ¥3LVM

M0O0¥d 37davs 40 dIHSNMOL



TOWNSHIP OF SADDLE BROOK

WATER UTILTY CAPITAL FUND

SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED
YEAR ENDED DECEMBER 31, 2014

F-27

Balance Balance
December 31, BANs Bonds Cancellations/ December 31,
Improvement Description 2013 Authorized Issued Issued Adjustments 2014
#1557-13 Replacement of Water Mains $ 1,900,000 $ $ - $ 1,900,000
$ 1,900,000 $ $ - $ 1900000
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TOWNSHIP OF SADDLE BROOK
GENERAL FIXED ASSET ACCOUNT GROUP
COMPARATIVE BALACE SHEET (REGULATORY BASIS)

G-1

ASSETS

Land

Buildings and Improvements
Machinery & Equipment
Vehicles

FUND BALANCE

Reserve for Investment in
General Fixed Assets

2014 2013
13,708,700 13,708,700
12,582,606 12,582,606
3,171,679 3,171,679
4,460,413 4,460,413
33,923,398 33,923,398
33,923,398 33,923,398
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TOWNSHIP OF SADDLE BROOK
GENERAL FIXED ASSET ACCOUNT GROUP
SCHEDULE OF CHANGES IN RESERVE FOR GENERAL FIXED ASSETS

G-2

Balance Balance
December 31, December 31,
2013 Additions Retirements Adjustments 2014
Land $ 13,708,700 $ -5 $ 13,708,700
Buildings and Improvements 12,582,606 - 12,582,606
Machinery & Equipment 3,171,679 - 3,171,679
Vehicles 4,460,413 - 4,460,413
$ 33,923,398 3 - 9 $ 33,923,398
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TOWNSHIP OF SADDLE BROOK
NJ Comprehensive Annual Financial Report

Annual Financial Information & Operating Data Section
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TOWNSHIP OF SADDLE BROOK
ANNUAL FINANCIAL INFORMATION & OPERATING DATA
GENERAL INFORMATION ABOUT THE TOWNSHIP

History

The Township of Saddle Brook (the “Township”) was originally part of Saddle River Township
which was created in the early 1700’s within the area known as New Barbadoes. Barbadoes is
an island in the British West Indies, and New Barbadoes was the name chosen by the English
settlers in that area.

Saddle River Township derived its name from its resemblance to a saddle before its
boundaries were changed. It was bounded on the north by Ridgewood, south by Lodi, east by
Saddle River (named from the Township) and west by the Passaic River. It is among the oldest
Townships in Bergen County. In 1724, the Township seceded from New Barbadoes. As time
passed, other towns were carved from Saddle River Township. Among the towns that were
part of the original community were Ridgewood, Ho-Ho-Kus, Franklin, Garfield, East Paterson
(now known as Elmwood Park), and Fair Lawn. Franklin separated from Saddle River in about
1772. Ridgewood and Ho-Ho-Kus seceded at this time also in order to form their own
governments. The Township was incorporated in 1798. Garfield seceded in 1898, East
Paterson in 1916, and Fair Lawn was the last to secede in 1924. With each secession, the
Township was reduced in size until it reached its present size of 2.7 square miles.

Agriculture and small scale dairy farming predominated in the Township until the first decade
of the 20th century. Some of the large farms included the Leswings, Ochs, Hubschmitt,
DeChimony, Bowen, Coger and Pehle farms. Some of the dairy farms included Clover Farms,
Friesian Dairy, Midland Farms Dairy, and Wagner Dairy Farms. Chicken farming was also very
popular, and Frank Meyer's Poultry Farm supplied them fresh from his farm on Market Street.

At the time of the Revolutionary War, Saddle River Road was an Indian trail and during the
Colonial Era was a well traveled wagon route to Newark. In those days, the road was called
“Old Swamp Lane”, a name that lived several generations and was used on Township maps
earlier in the century. During the Centennial celebration of 1876, the area was dotted with
farms. Its economy was based largely on the growing of fruits and vegetables to which the soil
and climate were suited.

The 1900’s brought considerable change to the area. An increase in population and
commercial growth greatly altered the landscape of the farms and woodlands. In the 1920’s,
cars replaced horse drawn carriages and bus service between the area and other Bergen
County towns began. During this same time period, streetlights replaced gas lamps on Saddle
River Road and sidewalks were constructed in 1929.

In the 1950’s the Township’s population grew rapidly and the town fathers wanted to establish
a post office to serve private homes and attract new business. A post office committee was
formed by the Chamber of Commerce in 1953, and its members learned that a name change
was necessary since there were two other towns with similar names in Bergen County (Upper
Saddle River and the Borough of Saddle River). The citizens voted to change the name of the
Township on November 8, 1955. The Saddle Brook Post Office was dedicated on January 6,
1960.
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J-1
TOWNSHIP OF SADDLE BROOK

ANNUAL FINANCIAL INFORMATION & OPERATING DATA
GENERAL INFORMATION ABOUT THE TOWNSHIP

History (Continued)

Governmental Structure

The Township’s government is a party system under the Faulkner Act governed by a Mayor
and five (5) Council people. The Township provides essential public services such as refuse
collection, police protection, education, fire suppression and prevention, library, recreation, and
other important services which impact the everyday lives of residents.

Geographical Location and Size

The Township is located in Bergen County, New Jersey just 8 miles west of New York City. Itis
a small suburban community with a population of approximately 13,659 (2010 census)
covering an area of approximately 2.69 square miles. The majority of the Township is
residential, however, it is a central transportation hub as it is intersected by the Garden State
Parkway (exit 159), Interstate Route 80 (exit 62), and State Highway 46. In addition, State
Highways 4 and 17 are within a quarter mile of its border. Even with the

large influx of daily traffic, the Township still has a small town feel.

Utilities
PSE&G provides electric service and United Water provides water service.

Public Safety

Police Department - The Township’s Police Department is made up of 30 full-time sworn law
enforcement officers, 5 special police officers, 4 dispatchers and a civilian records clerk. The
officers are divided among Administration, Patrol Bureau (three shifts), Investigations Division,
and the Administrative Services Division (which includes the Community Services Bureau and
Records Bureau). The PBA contract is up for renewal in June 30, 2015. The Department also
supervises 30 school crossing guards.

Through the years, the fire department has expanded along with the Township’s growth. From
the original two fire trucks, the department has grown as follows:

Engine Co. 1, Cambridge Avenue (Northside), houses Engine 1, Rescue 1, Marine 1

Engine Co. 2, Third Street (Southside), houses Engine 2, Engine 4, Marine 2
Hook and Ladder Co. 1, Market Street (Central), houses Snorkel 1, Engine 3, Marine 3
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TOWNSHIP OF SADDLE BROOK
ANNUAL FINANCIAL INFORMATION & OPERATING DATA
TEN LARGEST TAXPAYERS BY ASSESSMENT

J

-13

Taxpayer (Block/Lot)

2014
Assessed
Valuation

$

As a Percent of
Total 2014 Net
Valuations

1,943,400,430

L&L Park 80, LLC (1002/1)

Tri State Commercial Realty, LLC (123/1)
CP Saddle Brook, LLC (1003/1)

Midland Holding Co., Inc. (1202/30)

A.O. Associates (512/3)

Saddle Brook Mayhill Associates (910/2)
Kessler c/o Complex Corp. (512/1)

A.O. Associates (512/4)

Peykar Brothers Realty (706/4)

Saddle Brook Green Owner, LLC (801/5.01)

O OWOoO~NOOOODAWN-—-~

-

Source: Tax Assessor, Township of Saddle Brook

$ 91,400,000
33,256,400
26,000,000
23,739,800
20,141,300
17,875,000
15,202,300
13,858,700
13,595,500
13,322,100

$ 268,391,100

4.70%
1.71%
1.34%
1.22%
1.04%
0.92%
0.78%
0.71%
0.70%
0.69%

13.81%
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TOWNSHIP OF SADDLE BROOK
NJ Comprehensive Annual Financial Report

Single Audit Section




Di Maria & Di Maria LLP

Accountants and Consultants

245 Union Street

Lodi, New Jersey 07644
Voice 973.779.6890
Facsimile 973.779.6891

Independent Auditors' Report

Honorable Mayor and Members of the Township Committee
Township of Saddle Brook, County of Bergen, New Jersey

We have audited, in accordance with auditing standards generally accepted in the United
States of America, audit requirements prescribed by the Division of Local Government
Services, Department of Cornmunity Affairs, State of New Jersey (the "Division"), and the
standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements - regulatory basis - of
the various funds and account group of the Township of Saddle Brook, in the County of Bergen
(the "Township") as of and for the year ended December 31, 2014, and the related notes to the
financial statements, which collectively comprise the Township's basic financial statements,
and have issued our report thereon dated June 30, 2015, which was adverse due to the
financial statements being prepared in conformity with the New Jersey regulatory basis of
accounting.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Township's
control over financial reporting (“internal control") to determine the audit procedures that are
apppropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Township's internal control. Accordingly, we do not express an opinion on the effectiveness of
the Township's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Township's financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Di Maria & Di Maria LLP

Independent Auditors' Report (Continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township's financial statements
are free of material misstatement, we performed tests of it's compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of
the Township's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Township's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

DI MARIA & DI MARIA LLP
Accountants and Consultants

Frant DiWlaria

Frank Di Maria
Registered Municipal Accountant
RMA No. CR00463

June 30, 2015
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TOWNSHIP OF SADDLE BROOK

NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE

YEAR ENDED DECEMBER 31, 2014

Note 1 - General

The accompanying schedules of expenditures of federal awards and state financial assistance include federal and
state award activity of the Township of Saddle Brook, County of Bergen, State of New Jersey. The Township of
Saddle Brook is defined in Note | to the basic financial statements. All federal and state awards received directly
from federal and state agencies, as well as federal awards and state financial assistance passed through other
government agencies is included on the schedule of expenditures of federal awards and state financial assistance.

Note 2 - Basis of Accounting

The accompanying schedules of expenditures of awards and financial assistance are presented on the budgetary
basis of accounting. This basis of accounting is described in Note 2 to the basic financial statements. The
information in this schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule
may differ from amounts presented in, or used in the preparation of, the basic financial statements.

Note 3 - Relationship to General-Purpose Finacial Statements

Organization

The Township of Saddle Brook, New Jersey is the prime sponsor and recipient of various federal and state grant
funds. The Township has delegated the general administration of grant programs and the reporting function to the
Borough Treasurer. Substantially all grant and program cash funds are commingled with the Township's other
funds, although each grant is accounted for separately within the Township's financial records. The Township
Treasurer's office performs accounting functions for all grants.

Basis of Accounting
The Township's grants are presented on the modified accrual basis of accounting utilizing the following methods:

Current Fund Grants -

In accordance with a directive from the State Department of Community Affairs, Division of Local Government
Services, all grant revenues and expenditures are fully realized within the current fund budget and corresponding
receivables and spending reserves are recorded to account for grant activity.

Trust Fund and Capital Fund Grants -
In accordance with accounting principles prescribed by the State of New Jersey, grant receivables are offset with
grant spending reserves.

Local Contributions

Local matching contributions are raised in the current fund budget. The percentage of matching contributions
varies with each program. Local and state shares of grants are reflected in total on the Schedule of State Financial
Assistance.
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TOWNSHIP OF SADDLE BROOK

NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE

YEAR ENDED DECEMBER 31, 2014

Note 3 - Relationship to General-Purpose Finacial Statements (continued)

Expenditures
Expenditures, as reported on the accompanying schedules of federal and state grants, reflect actual cash

disbursements charged directly to a grant program and, in certain instances, do not include allocated expenses or
accrued expenses. Differences between budget and actual cash disbursements, as well as differences between
budget revenues and actual cash receipts, are transferred to current fund balance when the grant is closed out.

Expenditures per Financial Reports

Expenditures, as reported on the accompanying schedules of federal and state grants, reflect the sum of all
expenditures including allocated expenses and accrued expenses reported to the grant funding agency from
January 1, 2014 to December 31, 2014.

Note 4 - Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal and state
financial reports.

Note 5 - Federal and State Loans Outstanding
The Township had the following federal and state loans outstanding at December 31, 2014:

General Capital Fund (Paid by the Current Fund):

NJEIT Trust Loan $ 800,000
NJEIT Fund Loan 673,207
$ 1,473,207

—_—

Note 6 - Contingencies

Each of the grantor agencies reserve the right to conduct additional audits of the Township's grant programs for
economy, efficiency and program results.
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TOWNSHIP OF SADDLE BROOK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2014

Section | -- Summary of Auditors' Results

Financial Statements

A) Type of auditors' report issued:

Adverse - GAAP; Qualified - Regulatory

B) Internal control over financial reporting:
1. Material weakness(es) identified? X yes
2. Significant deficiency(ies) identified? yes

C) Noncompliance material to general-purpose
financial statements noted? yes

no

no

no
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TOWNSHIP OF SADDLE BROOK

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2014

K-6

Section | -- Summary of Auditors’ Results (Continued)

Federal Awards

B)

C)

**NOT APPLICABLE - EXPENDITURES UNDER $500,000**

Internal control over compliance:

for major programs:

1. Material weakness(es) identified? yes no
2. Significant deficiency(ies) identified? yes no
Type of auditors' report issued on compliance

N/A
Any audit findings disclosed that are required
to be reported in accordance with
section .510(a) of OMB Circular A-133? yes no
Identification of major programs:

CFEDA Number(s) Name of Federal Program or Cluster

Dollar threshold used to distinguish between
type A and type B programs:

yes no

Auditee qualified as low-risk auditee?
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TOWNSHIP OF SADDLE BROOK

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2014

K-6

Section | -- Summary of Auditors' Results (Continued)

State Awards

A)

F)

**NOT APPLICABLE - EXPENDITURES UNDER $500,000*

Internal control over major programs:

for major programs:

1. Material weakness(es) identified? yes no
2. Significant deficiency(ies) identified? yes no
Type of auditors' report issued on compliance
N/A
Any audit findings disclosed that are required
to be reported in accordance with
NJ OMB Circular 04-04? yes no
Identification of major programs:
Program GMIS Number(s) Name of State Program or Cluster
Dollar threshold used to distinguish between
type A and type B programs:
yes no

Auditee qualified as low-risk auditee?
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K-6

TOWNSHIP OF SADDLE BROOK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2014

Section Il -- Financial Statement Findings

1. Condition: The municipality failed to comply with N.J.A.C. 5:30-5.6 which requires the implementation and
continued maintenance of a fixed asset accounting system.

Criteria: N.J.A.C. 5:30-5.6

Cause: The CFO has failed to implement the accounting directive.
Effect: The financial statements do not reflect correct amounts for fixed assets.

Recommendation: That a fixed asset accounting system be implemented in accordance with N.J.A.C. 5:30-
5.6.
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TOWNSHIP OF SADDLE BROOK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2014

K-6

Section lll -- Federal and State Award Findings and Questioned Costs
Current Year
Federal Awards:

None

State Awards:

None
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K-7

TOWNSHIP OF SADDLE BROOK
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2014

The Chief Financial Officer did not implement and maintain a general fixed asset accounting system as
per N.J.A.C. 5:30-5.6.

Status: Condition continues to exist.
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General Comments and Recommendations Section




TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Cash Cycle

None

Ref.

N/A
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TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Revenues/Receipts Cycle

Municipal Court

A deficit in the municipal court general account existed at the end of the fiscal year.

It is suggested that the the Township utilize a private collection agency to collect
outstanding municipal court debts.

Construction Official

None
Recreation
None

Tax Collector

Outside lien redemption receipts and disbursements were not proven.

Outside lien redemption dates used for calculations did not correlate to meeting dates.

Senior citizen deductions were granted without required verification.

Ref.

N/A

N/A

N/A
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TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Expenditures/Disbursements Cycle

None

Ref.

N/A

133



TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Payroll Cycle Ref.
Payroll Agency accounts were not maintained on an imprest basis. 4,
Controls regarding electronic disbursement for payroll purposes were not implemented 5.

in accordance with N.J.A.C. 5:30-17.
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TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Fixed Assets

The Township did not implement a fixed asset accounting system in accordance with
N.J.A.C. 5:30-5.6.

Ref.

6.

135



TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Long-Term Debt

None

Ref.

N/A
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TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Water Utility Ref.
It is suggested that rate increases be implemented as early as possible in the fiscal N/A

year in order to maximize revenue collections, keep rates consistent throughout the
fiscal year, and ensure self-liquidation.
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TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Other Significant Matters

The Township did not implement a general ledger accounting system in accordance
with N.J.A.C. 5:30-5.7; Several significant posting differences were noted; subsidiary
records were not reconcilied to control accounts.

Disclosures for Post-Employment Benefits were not prepared in accordance with State
Regulations.

There were significant interfund balances existing at year end.

Required Dedications by Rider approvals were not obtained for all trust purposes.

Ref.

7.

8.

10.
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TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Recommendations

That all bank reconciling items and the shortage in the Municipal Court general account
be reviewed, identified and cleared of record.*

That the Tax Collector properly calculate outside lien redemptions, and maintain
adequate receipt and disbursement records.*

That the Tax Collector verify all senior citizen deductions, and bill back any
disallowances from prior years.

That payroll agency accounts be maintained on an imprest basis.*

That controls be implemented in accordance with N.J.A.C. 5:30-17 regarding electronic
disbursement controls for payroll purposes.*

That a fixed asset system be implemented in accordance with N.J.A.C. 5:30-5.6.*

That a general ledger accounting system be implemented in accordance with N.J.A.C.
5:30-5.7.*

That required disclosures pertaining to post-employment benefits be prepared.*
That all interfund balances be cleared prior to year end.*

That the Chief Financial Officer maintain all Trust Accounts in accordance with State
Regulations regarding Dedication by Rider.

Suqggestions

That a private collection agency be utilized to collect outstanding municipal court debts.

That utility rate increases be implemented as early as possible in the fiscal year in order
to maximize revenue collections, keep rates consistent throughout the fiscal year, and
ensure self-liquidation.

The Township should consider the option of establishing a separate lien redemption
bank account to assist with corrective action pertaining to recommendation #2.

That a review be made of all open improvement authorization balances in both the
General Capital and Water Utility Capital funds for possible cancellation.
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TOWNSHIP OF SADDLE BROOK
GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2014

Status of Prior Years' Recommendations

A review was made of all prior year's recommendations, and corrective action was taken on

all with the exception of those denoted with an asterisk.

The synopsis of this report, together with the recommendations must be published as
required by statute. We wish to express our appreciation of the assistance and courtesies

extended by the Municipal Officials during the course of the audit.

DI MARIA & DI MARIA LLP
Accountants and Consultants

Frnante Délllaréia

Registered Municipal Accountant
RMA No. CR00463

June 30, 2015
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